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Lle The following are the impor functions of the various offices within the
Polish Import-Export Agancyt?i‘—lﬁfmwlﬂ_ml)t

\
(a) Director - 2 t Stars | 2511
The director has the equi 8 education,
18 directly responsible to the Mindster of Farelen Prade’ /Bu/ Dumbrowsld in Warsaw, f

25X1 His duties are to carry oul the wishes and désires of the vy o8 Yoreign ha&_ﬂ 25%1

de has alw. been a conscient:
(b) Tmport Divisiom - direct the director, Chief of the x..,.,me_‘ 25%1
vas Pawlicki |
The Import Divicivn emproyea 23 persons, The lan
25X1 von b vorote Chief from the Director, The primary function of the emyr

Division was to purchase the best quality leather for the least amount of money, but

25X1 above all to make sure that the import plan was fulfilleq,
25X1
25X1 (c) Export Division - Chier Zdzislaw Jach. 20Kl

a sirict @sciplinarian | The greatwsst exports of leathe

were to Finland and Holland followed by Egypt, Italy, Turkey, Csechoslovakia ando ca: .r

Exports of tanned leather and gloves to the USSR were very light, however

. aexparts ;,o the USSR of these sams articles were increasing, Goods d to
re special a8 it was most t that .
25X1 g - Diqmviaion ook lshnndlmg e importan they arrive on time
25X1 »
{¢) Mnance Division - (fm) Samle, a pre-¥arld War IT Arwy officer non-Party membe.
the position of chief accomntamt., There were 12 swployees to handle all zmmi.:]’. heid
groblus.) Ssulc was also president of the League of Soldier's Mriends (Liga Prayjaciol
ommz’ )
(e) Amc:;" stration Division ~ Chief /€ru) Btassek - functioned as supply and maintenance
25X1 . |  asxa
A oo S b O N
replaced, rsonnel diviziom N
25X1 also responsible for hir:lngp. and screening new employess, o0 seck Teee Towms
25X1 SEE LAST PAGE j=r: I U2 187.& AREA CODES
CLASSIFICATION  sacamy
“S!W!Imml T 25X1
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(g) :Organization Division - Chief (fiu) Blicharski and thrée employees’ kept a camplete list

. of all companies dealing with the Agency, Prior Yo ey contract hegotiatiews
the chief of the import or export division had to receive ‘Clearance on the company,

. the name of the company did not appear in the indexes of the organisation division, a
report including name and location of the company was sutidtted to the Mindster who in

. turn notified the Cammercial Attache in the appropriate country. The commércial attachs
‘would thén obtain the necessary information concerning the reliability of the company in
question, . Only after theé compeny received clearance would apjiroval be granted to carry
on business transactions. The division also subscribed to all Trade ard Commerce
periodicals, magazines and publications, T

“ {h) Transport Division - Chiei (fmu) Jedrzejkowslid, This division worked closely with Hartwig
{(International Transport Agency)e KI1 negotiations being completed, a duplicate 'of the
entivz contract was submitted to the transport chief, All arrangemants for ‘transportatien
to port of ‘entry and final destination were the chief's responsibility, - ’

(i) Cooperation with democratic countries, The position of chief was entrmated to a Party
menmber who worked directly with the director and chiefs from the impart and export .
divisione ‘Its main function was to purchase leather for Satellite countries which were
unable, for political reasons, to deal with countries in the West, The goods would bé
purchased by Poland and then. resold to the Satellite country with no profit to Poland,

(3) Planning Division - Chief (fim) g_:gnmdt, This 25%1
division employed Commmist you exclusively, n the over: TLy p was ‘
received from the Ministry in Warsaw, the planning division was responsible for seeing
that the import-export quota was fulfilled, It also had the responsibility of checking

25X1

- end -

Enclosure (L): Sketch showing the Organizational breakdown of the Export~Import Agency

for Leathar.
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